Invitation to tender (ITT)  
Project: Opportunity mapping and investment plans development for the London Tree Equity and Urban Resilience initiative  

[bookmark: _Toc233208639]SCHEDULE 3 – SUBMISSION TEMPLATE
Areas highlighted in yellow in the table below are to be completed by the Bidder. 
Please remove yellow highlighting prior to submitting your proposal.
 
	 
[Insert Bidder’s Name Here]
 

	 
Date: [DD/MM/YYYY]

	 
Bid Manager’s contact details:
 
Company
Address Line 1
Address Line 2
Postcode
Email
Tel


 
Sub-contractors (if relevant)
 
	 
[Insert Sub-contractor’s Name Here]
 

	Sub-contractor Manager’s contact details:
	Areas to be sub-contracted:

	Company
Address Line 1
Address Line 2
Postcode
	[Insert high-level description of Here]
 


 
[Add more sub-contractor’s tables if needed]
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Technical proposal
 
	1
	Strategic understanding of the project and its objectives
Scored (15%) 

	Demonstrate a clear understanding of the project’s objectives, outcomes and the impacts it is anticipated to have.  

Answer must not exceed: 
2 pages  
A4, pt. 12 Arial 


	2
	Method statement
Scored (20%) 

	Provide a practical method statement detailing how you will deliver the outputs detailed in Schedule 1.  
Include approach to opportunity mapping, ground truthing, and investment plans development, including the individual project costing to be featured in each plan.  
Provide an overview of how you will manage relationships in this partnership project, and the associated dependencies.  
Demonstrate how innovative methods, tools, or technologies will enhance delivery of your proposed scope.  
Explain how your methodology ensures quality, efficiency, and feasibility.
Answer must not exceed: 
5 pages  
A4, pt. 12 Arial 


	3
	Relevant experience and qualifications 
Scored (20%) 

	Relevant experience and qualifications  
Provide an overview of the team’s relevant experience and qualifications. Include CVs, an organogram, and a description of roles and responsibilities.  
Highlight experience in urban forestry, GIS analysis, project costing, and delivering similar complex/multi-component projects.  
Answer must not exceed: 
3 pages  
A4, pt. 12 Arial 
2-page CVs can be provided in addition.


	4
	Project management and delivery resourcing
Scored (15%) 

	Project management and delivery resourcing 
Provide a clear delivery plan including a timeline with key milestones, task breakdown, resource allocation including estimated person-days, and a risk register. 
Describe the project management structure and communication approach. 
Answer must not exceed: 
3 pages  
A4, pt. 12 Arial 


	5
	Equality, Diversity and Inclusion (EDI) 
Scored (10%) 

	Describe how EDI principles will be considered in the project’s design, delivery and outputs. Strong responses will demonstrate consideration of equity implications in analysis and recommendations 
NB: Corporate policies related to EDI will not be scored. 
Answer must not exceed: 
1 page 
A4, pt. 12 Arial



 

 
Commercial proposal
	8
	 Price 
Provide a price for the tender, shown as a total sum figure plus breakdown per component on the attached spreadsheet.
Scored (20%) 
Price:
 £ [Insert Price Here]
Please complete price breakdown in attached spreadsheet
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