
PROBLEM STATEMENT:  WHY WE EXISIT
The environmental injustice of tree 
inequity: the disparity in access to trees, 
which disproportionately affects 
vulnerable people from disadvantaged 
urban communities. 

VISION: URBAN TREES FOR ALL
Cities where everybody can live 
healthy lives among thriving trees, 
woods and nature.

Utilise a network creation 
platform and inclusive 

practices to connect, train 
and empower beneficiaries 
and advocates to plant, care 
and/or advocate for urban 

trees and tree equity.

Showcase robust urban 
forestry practices and 

ensure high establishment 
rates for trees planted 
across all programmes.

Strategically plan 
potential partnerships, 

build influencing 
capabilities, undertake 

networking and 
local/regional/national 
partnership meetings.

Financial sustainability with 
healthy unrestricted reserves 
maintained in line with policy.

NORTH STAR:
By 2050, everybody should be able to 
see at least 3 trees from their home, live 
in a neighbourhood with at least 30% 
tree canopy cover, and have high-quality, 
public green space within 300 metres 
from their home. 

90% of all standard 
trees established after 
3 growing seasons and 

85% of whips established 
after 1 growing season 

across all planting 
programmes.

TfC, beneficiaries and 
advocates are empowered to 

advocate for and organise tree 
planting, establishment and 

ongoing care themselves.

Digital and direct 
marketing, including 

running an annual digital 
campaign and inclusive 

practices, to drive 
increases in awareness, 

understanding and 
appreciation of urban 
trees and tree equity.

Beneficiaries and advocates 
learn about the benefits of 

urban trees, the threats 
they face and the 

importance of tree equity.

Run inclusive digital 
and site-based 

capacity-building 
programmes to provide 

learning about urban 
forestry and outdoor 

teaching, and 
volunteering activities.

Beneficiaries have 
increased individual 

connectedness to nature 
through meaningful 

interactions with urban 
trees and nature.

Established urban trees, 
particularly in areas of low 

tree equity, provide 
essential benefits such as 

climate adaptation, 
improved health and 

wellbeing, and creating / 
connecting wildlife habitat.

TfC, beneficiaries 
and advocates take 
sustained actions to 

plant and care for 
trees, particularly 

from disadvantaged 
communities.

Decision makers 
recognise the 

importance of urban 
trees and are compelled 

to act to ensure 
adequate resources to 
plant and care for trees 

in areas of low tree 
equity.

Streamline Equity, Diversity 
and Inclusion priorities so that 

all work is implemented through 
the lens of our EDI policy and our 

existing action plan.

Increased uptake of 
professional and practical 

skills training by target 
audiences, attracting new 
talent and diversity into 
the urban forest sector.

Beneficiaries and 
advocates learn about 
and gain experience in 
planting, caring and/or 
advocating for urban 
trees and tree equity.

Beneficiaries and advocates 
gain the knowledge, skills, 

confidence and resources to 
plant, care and/or advocate for 

urban trees and tree equity.

Beneficiaries and 
advocates take immediate 
action by giving their voice, 
time and money to ensure 

urban trees are planted 
and cared for in areas of 

low tree equity.

Beneficiaries and 
advocates recognise the 
importance of planting, 
caring and advocating 

for urban trees and 
tree equity.

Plant and care for 
trees in urban areas on 

targeted low tree 
equity public and 

private land in line 
with local, regional and 

national priorities.

Secure long-term 
office and yard 
premises from 

2027.

TfC is a resilient organisation 
with a portfolio of value-aligned 
funding partners and plans for 

sustainable growth.

Partnerships and 
collaborations 

support planting 
and caring of trees 

in urban areas, 
particularly with low 

tree equity.

A UK network of ‘Tree 
Cities’ mobilises local 
authorities towards 

effective urban 
forestry and promote 

excellence globally.

High-profile case 
studies and materials 
showcase the value of 
urban trees to decision 

makers, and 
continuously build the 
case for investment in 

the urban forest.
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STRATEGIC TARGETS 
1. Build a movement of 30,000 people 

taking meaningful actions to plant, 
care and advocate for urban trees.
2. Transform 100 neighbourhood 

spaces through planting and 
establishing urban trees across 

10 priority places with 
low tree equity.

STRATEGIC GOAL, 
Grow a movement for 
urban trees and tree 

equity by 2030 

MISSION: MAKE TREES MATTER. 
People value and appreciate trees so 
that they are consistently cared for 
and appropriately resourced, 
particularly in areas of low tree equity.

Plant pillar: Deliver 
targeted and sustained 

programmes to plant and 
care for trees in urban 

areas with low tree equity 
across the UK.

Develop and utilise 
comprehensive and 
innovative funding

packages for local authorities, 
corporate, grant and 

individual supporters in 
line with priority locations 

and programmes.

Influence pillar: Build a 
consistent and authentic 
voice for urban trees and 

champion tree equity, linking 
people, policy and practice to 
secure the resources required 

to support thriving and 
resilient urban forests.

Mobilise pillar: 
Inspire, engage and 
empower people to 
advocate for urban 

trees and tree 
equity.

Sustain pillar: Enhance 
people’s capacity to take 

urgent action to plant, 
establish and care for 

urban trees, particularly 
in deprived, diverse and 

under-represented 
communities.

Medium-term 
outcomes (4-5 years)  

Short-term 
outcomes (1-3 years)  

Effective systems and processes 
implemented across all teams to 

support robust financial 
management, operational 

efficiency and sustainable growth 
including a growing professional 

staff team.

Generate £25M income from flexible, 
diverse and ethical sources to support 

a sustainable workforce and fund 
impactful and innovative work 

programmes.

Scale pillar: Build solid 
foundations to scale up, 
deliver our strategy and 

fulfil our ambitions.

Actions

Inputs

Urban trees are more 
highly valued by 
beneficiaries and 

advocates. 

LONGER-TERM OUTCOMES (15+ YEARS)  
Thriving urban forests deliver vital 
ecosystem services that increase 
resilience to climate change, improve 
people’s health and well-being, and 
support urban nature, particularly in 
areas of low tree equity.


